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PMA of “ 
13 adareh 1963 

MEMORANDUM FOR: lnspestor Genersi_ 
SUBJECT: Fitnase Reperts 
REFERENCE: Your Memerendum 12 January 1963, 

Thies Subject 

1. As you hnow, practically ali the deliaquensics in fitness 

reports in the Clandestine Services have been rectified ond we are 
completing the few remaining ones. I wundere- 


etand, has been heoping you up te date em our ¢ or progress 
in thie reepest. 


2. The question of showing the Htness report to the employee 
concerned is an important ome. As your memorandum iaficates, 
policy clearly calls for showing the repert, although it alse provides 
for exeeptional cases. 1 believe our discussion this aernesn 
confirme the fact thet we are in agreement that in the execptional 
circumstances provided for in the regulation (a ence, fer example, 
in which shewing an adveres repert, in addition te discussing it 
with the employee concerned, might reeult in a drastic retrogression 
er breahdown) 2 report need not be shown to the individual at the 
time & ie written although later circumetances may make it appre- 
priate and highly desirable te de se. Certainly, this would net 
relieve the cuperviser of the need for heoping the employee advised 
if the employee's performance is consistently substandard. 


3. With respect te Chiefs of Station, our discussion con- 
firmed our wederetanding that it is preferable end cortaialy mors 
practical te insist on the Chief ef Station being shown his fitncas 
repert here at headquarters either between tours of duty abroad, 
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er on rotera PCS er while here on TDY during 
a teur of duty. Mr. will take steps te ingure that 


our component chiefs are appropriately advised. Ne wil alse 
tahe the necessary action te cusure that a memeoranduni submitted 
ia Meu of a repert on the preseribed form is preeeesed as pre- 
serthed for Form 45. 


4, We are continuing our efforts to improve ths quslity snd 
nschsiness of cur Gtness reports. . 
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